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			 EAST CHICAGO HEALTH DEPARTMENT
100 W. CHICAGO AVENUE, SUITE 100A, EAST CHICAGO, IN 46312
ph: 219.391.8467 / fax: 219.391.8494
ANTHONY COPELAND, MAYOR
Dr. Paula Benchik Abrinko, Health Officer
Diana Garcia-Burns, Health Director

MINUTES

HEALTH FINANCE AND BOARD MEETING 
[bookmark: _heading=h.gjdgxs]August 7, 2024 at 5:30 pm
Health Department Lobby Conference Room
100 W. Chicago Avenue
East Chicago, IN 46312


Join Zoom Meeting
https://us02web.zoom.us/j/88327632089?pwd=aCt3eVZZUm1pS3BKNHc4ZWlvZDAwdz09

Meeting ID: 883 2763 2089
Passcode: 367457
_______________________
One Tap Mobile
312-626-6799


I. CALL TO ORDER:
Dr. Matthew Libiran called the meeting to order at 5:30 p.m.

II. ROLL CALL:
Roll call was taken and in attendance were Dr. Matthew Libiran (in-person), Ms. Brenda Walker (in-person), Ms. Loretta Parker. and Dr. Sabrina Reed began the meeting virtually at 5:30 PM and arrived in person at 6:08 PM until the commencement of the meeting. Natalie Adams arrived in person at 5:32PM and Rev. Wade attended virtually beginning at 5:32PM. Also in attendance were Dr. Paula Benchik-Abrinko (in-person), Diana Garcia-Burns (in-person) and Attorney Nick Snow (in-person). Absent was Brenda Dines. 

I. NEW BUSINESS
· Review and approve minutes from following meeting:
i. Health Finance and Board Meeting Minutes from June 3, 2024
· Dr. Libiran requested a motion for approval of the minutes. Brenda Walker made a motion to approve the minutes and Dr. Reed second the motion. 
			Libiran – Yes  Reed – Yes  Parker- Yes Walker - Yes   All in favor - motion carries

· Review and approve the following payroll warrants:
i. Payroll Warrant 070524 dated July 5, 2024 in the amount of $20,588.74
ii. Payroll Warrant 071924 dated July 19, 2024 in the amount of $22,030.66
· Dr. Libiran requested a motion for approval of Payroll Warrants.  Loretta Parker made a motion to approve the payroll warrants and Brenda Walker second the motion. With no questions or concerns, vote was taken: 	
Libiran – Yes  Adams- Yes Parker – Yes Reed – Yes  Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve the following claim warrant: 
i. Claim Warrant 080724HB dated August 1, 2024 in the amount of $20,588.74
ii. Claim Warrant 080124PB August 1, 2024 in the amount of $11,384.57 
· Dr. Libiran requested a motion for approval of the claim warrants. Natalie Adams made a motion to approve the claim warrants and Loretta Parker second the motion. With no questions or concerns, vote was taken:
Libiran – Yes  Adams- Yes Parker – Yes Reed – Yes  Wade- Yes Walker - Yes	All in favor - motion carries
 
II. OLD BUSINESS
III. DISCUSSION
· Indiana Health Information Exchange (IHIE) - Diana spoke about IHIE and care everywhere. This allows us to view records from other offices. Diana explained an example that occurred in East Chicago regarding salmonella. Dr. Libiran added no one can access this unless you are a provider or given access. There is also a way to track when and who has accessed those records. Natalie then asked is there a deadline that is needed as this has been put under discussion. Natalie asked maybe  that we put this back onto the agenda. A discussion occurred about the actual contract that we must sign the agreement for the first year. Natalie said my understanding was after the first year if you’d like it and would like to continue you would then need to pay. Diana said payment would be $1500.00 or $1800.00 a year. Attorney Snow added that you would be signing off on a 3 year term and then that that term will renew automatically unless you give notice 180 days before end of term. The state will pay the first year and then you would be responsible for the next 2 payments. Attorney Snow I would need to review further but I do not see a convenient way to terminate if you do not like. Diana said she will have Jackie give us something in writing to explain further. Diana explained it would begin in 2025 and this year we will be getting set up. Natalie said lets then have this on the next agenda as we have time. 

· Emergency Preparedness Grant Agreement- Diana said this is for under review and we just received this today. It is the same. We use it for supply and salary. Natalie asked do we do inventory? Diana said we do it once year. Natalie asked that maybe we have someone walk thru quarterly.  

IV. DIRECTOR UPDATE
· Diana said Ms. Maria is back for vital records. Rose and Diana were doing inspections. Lead cases we were at 25 but now at 17 active cases.  Diana said within the last couple weeks, St. Mary’s wanted to have an event. This event is usually annual, but they decided to have it on Fusic Fest weekend which I denied it because we would not cannot allow you to do that as far was the health department because if there is a food borne illness that occurs and we approved it so then we would be liable. Diana said they changed the date but they did post something negative about the health department. Natalie said are we doing more than that is required? She then said maybe we should look at hiring temporary inspectors to cover those festivals or events where we can’t cover and help accommodate.
· Diana discussed more about animal control and said we have 23 dogs. Pitty rescue did get 4 dogs. Diana added we are still waiting on our truck. 


V. HEALTH OFFICER UPDATE
· Dr. Benchik said Dr. Benchik said that she has seen a huge increase in strep and seen more of RSV. I do not think they have announced when the new vaccine is going to come out. Diana said it should be late September or October. 
· Natalie added that Dr. Dines has been sworn in as a health board member about a week ago. Attorney Snow that we need to address the conflict of interests in the bylaws. I did create a conflict-of-interest policy which would discuss how this works and how the board is composed.  This would address anyone not just Dr. Dines situation. These are things that would come up in audits.  
VI. ADJOURNMENT
With no further business, Natalie Adams asked for a motion to adjourn the meeting. Loretta Parker made a motion to adjourn the meeting, second by Brenda Walker. The meeting adjourned at 6:08PM.
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