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			 EAST CHICAGO HEALTH DEPARTMENT
100 W. CHICAGO AVENUE, SUITE 100A, EAST CHICAGO, IN 46312
ph: 219.391.8467 / fax: 219.391.8494
ANTHONY COPELAND, MAYOR
Dr. Paula Benchik Abrinko, Health Officer
Diana Garcia-Burns, Health Director

MINUTES

HEALTH FINANCE AND BOARD MEETING 
[bookmark: _heading=h.gjdgxs]July 3, 2024 at 5:30 pm
Health Department Lobby Conference Room
100 W. Chicago Avenue
East Chicago, IN 46312


Join Zoom Meeting
https://us02web.zoom.us/j/88327632089?pwd=aCt3eVZZUm1pS3BKNHc4ZWlvZDAwdz09

Meeting ID: 883 2763 2089
Passcode: 367457
_______________________
One Tap Mobile
312-626-6799


I. CALL TO ORDER:
Dr. Matthew Libiran called the meeting to order at 5:33 p.m.

II. ROLL CALL:
Roll call was taken and in attendance were Dr. Matthew Libiran (in-person), Ms. Brenda Walker (in-person), Dr. Rev. James Wade (virtually), and Dr. Sabrina Reed began the meeting virtually and arrived in person at 5:56PM until the commencement of the meeting. Also in attendance were Dr. Paula Benchik-Abrinko (in-person), Diana Garcia-Burns (in-person) and Attorney Nick Snow (virtually). Absent were Natalie Adams and Loretta Parker. 

I. NEW BUSINESS
· Review and approve minutes from following meeting:
i. Health Finance and Board Meeting Minutes from June 11, 2024
· Dr. Libiran requested a motion for approval of the minutes. Brenda Walker made a motion to approve the minutes and Dr. Rev. Wade second the motion. 
			Libiran – Yes  Reed – Yes  Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve the following payroll warrants:
i. Payroll Warrant 060724 dated June 7, 2024 in the amount of $21,465.46
ii. Payroll Warrant 062124 dated June 21, 2024 in the amount of $19,030.13
· Dr. Libiran requested a motion for approval of Payroll Warrants.  Brenda Walker made a motion to approve the payroll warrants and Dr. Rev. Wade second the motion. With no questions or concerns, vote was taken: 	
			Libiran – Yes  Reed – Yes  Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve the following claim warrant: 
i. Claim Warrant 070324HB dated June 26, 2024 in the amount of $32,514.39
· Dr. Libiran requested a motion for approval of the claim warrant. Brenda Walker made a motion to approve the claim warrant and Dr. Reed second the motion. With no questions or concerns, vote was taken:
			Libiran – Yes  Reed – Yes  Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve/recommend potential board member: 
i. Brenda Dines 
· Diana proceeded to ask Attorney Snow if Brenda Dines can be a board member and also be paid as a vendor at Animal Control. Attorney Snow said it is not ideal but it is not a deal breaker. He said I think it’s helpful that she had her contract with Animal Control before she becomes a board member. Attorney Snow stated this would be a good time to look at the bylaws and get those in place. The conflict of interest would be that she is under contract for providing services to the health department and she is getting paid for that. The board is who approves that contract. Dr. Libiran asked about what would happen if we are voting on her contract? Attorney Snow stated in the future, she would have to be excused from the meeting if her contract is on the agenda. The conflict should be made known to the board in writing. 
· Dr. Reed made a motion to recommend Dr. Brenda Dines as a board member of the health board. Dr. Rev. Wade second the motion. With no questions or concerns, vote was taken:
		Libiran – Yes  Reed – Yes  Wade- Yes Walker - Yes   	All in favor - motion carries


II. OLD BUSINESS
· Dr. Libiran asked that Diana’s contract be discussed at the next board meeting. 
III. DISCUSSION
IV. DIRECTOR UPDATE
· Diana said hopefully our registrar will be back soon. We haven’t had any paternity affidavits or amendments because she is the certified one who completes those. But we do continue to do birth and death certificates. Diana spoke about the open positions in the department. She said lead cases are still high at 25. Valerie is still managing all of them. Diana also mentioned the Quantiferon gold test is still pending (1) and 1 chest x-ray was ordered. 
· Diana spoke about their Back to School Fair on July 19. She invited the board members to attend.    
· Diana said the 2024 HFI budget which is the amount of $318,000. Diana said I met with Mayor and Sandra and then did some revisions and resent to the Mayor’s Office. I also did some revisions to the 2025 budget which the potential amount being $613,000. We are now just waiting on the administration. Diana stated the $318,000 is supposed to be spent by the end of this year. Dr. Libiran asked is there any reason this has not been used? Diana responded that it must be approved. Dr. Libiran asked is there anything we can do, to show the importance of this? This can benefit the city. Attorney Snow added I could possible draft a formal statement from the board and speak about this at the next meeting. Maybe creating a resolution of the Board in support of receiving the funds and showing that the board wants this. Rev. Wade and Dr. Libiran said that would be great. Dr. Benchik added the COVID money has yet to be released. She said I think we need to give some type of statement in case the press gets involved or State. Dr. Libiran said we should draft a letter stating we are aware of the funds and the amounts and requesting that the funds be released or applied. 
· Diana spoke about the deaths and stated we mainly had cardiovascular deaths in East Chicago. We had one drug overdose and one trauma death from Illinois. 

V. HEALTH OFFICER UPDATE
· Dr. Benchik said she seen that there is a new RSV vaccine that has come out and asked Diana will we have it? Diana said no we will not. Diana said we are waiting on information regarding the new COVID vaccine as well. We did order COVID, RSV, influenza A&B all in one. 
· [bookmark: _GoBack]Dr. Benchik added that the problem has been resolved. She said Diana would try to solve problems and email Sandra and her emails were not being responded to. Dr. Benchik met with Sandra and asked that this issue be resolved. She said they wouldn’t allow Dr. Libiran to attend the formal meeting. 
· Dr. Benchik spoke about the funds and said that the state is aware the funds are not being released. She said the state is wanting to meet with the Mayor and Diana but we do not think it is a great idea. We think it is best to have Mayor meet with Diana separately. Attorney Snow I think it is up to the discretion of the Mayor if he would like to meet with the state. 

VI. ADJOURNMENT
With no further business, Dr. Libiran asked for a motion to adjourn the meeting. Rev. Wade made a motion to adjourn the meeting, second by Brenda Walker. The meeting adjourned at 5:58PM.
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