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			 EAST CHICAGO HEALTH DEPARTMENT
100 W. CHICAGO AVENUE, SUITE 100A, EAST CHICAGO, IN 46312
ph: 219.391.8467 / fax: 219.391.8494
ANTHONY COPELAND, MAYOR
Dr. Paula Benchik Abrinko, Health Officer
Diana Garcia-Burns, Health Director

MINUTES

HEALTH FINANCE AND BOARD MEETING 
[bookmark: _heading=h.gjdgxs]May 1, 2024 at 5:30 pm
Health Department Lobby Conference Room
100 W. Chicago Avenue
East Chicago, IN 46312


Join Zoom Meeting
https://us02web.zoom.us/j/88327632089?pwd=aCt3eVZZUm1pS3BKNHc4ZWlvZDAwdz09

Meeting ID: 883 2763 2089
Passcode: 367457
_______________________
One Tap Mobile
312-626-6799


I. CALL TO ORDER:
Natalie Adams called the meeting to order at 5:34 p.m.

II. ROLL CALL:
Roll call was taken and in attendance were Natalie Adams (in-person), Dr. Rev. James Wade (in-person), Brenda Walker (in-person), and Loretta Parker (in-person). Also in attendance were Dr. Paula Benchik-Abrinko (in-person), Diana Garcia-Burns (in-person) and Attorney Nick Snow (in-person). Absent were Dr. Matthew Libiran and Dr. Sabrina Reed. 

I. NEW BUSINESS
· Review and approve minutes from following meeting:
i. Health Finance and Board Meeting Minutes from April 3, 2024
· Natalie Adams requested a motion for approval of the minutes. Dr. Rev. Wade made a motion to approve the minutes and Loretta Parker second the motion. 
			Adams – Yes   Parker - Yes Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve the following payroll warrants:
i. Payroll Warrant 041224 dated April 12, 2024 in the amount of $21,595.44.
ii. Payroll Warrant 042624 dated April 26, 2024 in the amount of $20,805.72
· Natalie Adams requested a motion for approval of Payroll Warrant.  Brenda Walker made a motion to approve the payroll warrants and Dr. Rev. Wade second the motion. With no questions or concerns, vote was taken: 	
			Adams – Yes  Parker - Yes Wade- Yes Walker - Yes   	All in favor - motion carries

· Review and approve the following claim warrant: 
i. Claim Warrant 050124HB dated April 25, 2024 in the amount of $12,617.55
· Natalie Adams requested a motion for approval of claim warrants. Loretta Parker made a motion to approve the claim warrants and Brenda Walker second the motion. With no questions or concerns, vote was taken:
			Adams – Yes   Parker - Yes Wade- Yes Walker - Yes 	All in favor - motion carries

· Review and approve the following agreement: 
i. Beach Grant Agreement 83030 between East Chicago Health Department and IDEM in the amount of $24,235.00.
· [bookmark: _GoBack]Natalie Adams requested a motion for approval of the Beach Grant Agreement. Dr. Rev Wade made a motion to approve the Beach Grant and Brenda Walker second the motion. With no questions or concerns, vote was taken: 
			Adams – Yes   Parker - Yes Wade- Yes Walker - Yes 	All in favor - motion carries

· Review and approve the following MOU between: 
i. East Chicago Health Department and Relief: Brenda Dines, DVM, LLC 
· Natalie Adams requested a motion for approval of the MOU. Dr. Rev Wade made a motion to table made a motion to approve the MOU and Loretta Parker second the motion. With no questions or concerns, vote was taken:
			Adams – Yes   Parker - Yes Wade- Yes Walker - Yes 	All in favor - motion carries

II. OLD BUSINESS
· Review and approve the following service agreement: 
i. MICROBAC and City of East Chicago Department of Public Health in the amount of $24,235.20 for 2024 beach sampling. Pending Beach Grant Agreement Approval
· Natalie Adams requested a motion for approval of the Service agreement. Brenda Walker made a motion to approve the MOU and Loretta Parker second the motion. With no questions or concerns, vote was taken:
			Adams – Yes   Parker - Yes Wade- Yes Walker - Yes 	All in favor - motion carries

III. DISCUSSION
· Natalie Adams discussed the details of the Pet Clinic that will be held on May 19th from 11AM to 1PM. It will be a drive thru clinic. Natalie said Arnita worked out hard on this and we are asking for anyone who would like to volunteer they can show up. Diana said there are a few pictures of the dogs we have and Natalie said we should have a photoshoot of these dogs to help get them adopted. Natalie added we should bring the dogs in animal control who are not chipped or vaccinated to the pet clinic. Natalie asked we should also waive the adoption fee. Diana said we have been waiving the fee for almost a year.  

IV. DIRECTOR UPDATE
· Diana stated we have a few guests here today, Ms. Sheila Paul and Nancy Halderman from the Indiana Department of Health. They are just going to give us an update. Sheila has spoken to you all before regarding the Health First Indiana 2024. Ms. Sheila stated she would give a brief update on funding and where we are right now. She stated currently for 2024, you received $318,209.00. Right now we are estimating around $613, 102.00 for 2025. For Lake County, they receive a lump sum of money and through your Interlocal agreement it is dispersed to you based on your populations and if you opt in. For Lake County next year, their minimum amount total is 11.5 million. These are estimates. 
· Diana asked if the board was aware of the boil advisory. Everyone responded yes. 

V. HEALTH OFFICER UPDATE
· Dr. Benchik mentioned there were some issues from the last meeting regarding Diana’s contract. Dr. Benchik stated to Attorney Snow that you can’t give any statement on this due to who you represent. Attorney Snow said well I represent the board and what the board wants. Dr. Benchik said I did some research and its alluded to me the reason there are problems is that there are some new laws in Indiana about salary employees. They are trying to get them paid for overtime and this may be why they are pushing for her(Diana) hours. I talked to Sandra and said we can’t get a definite schedule because we do not know when we have emergencies or scheduled meetings with the state. Dr. Benchik said one week she is needed and the next she may not be needed. Diana added that Sandra requested her hours. Dr. Benchik no one knows why they don’t okay her contract. Diana said I have requested a meeting after our last month meeting. Dr. Rev. Wade asked is this something that we need to do? Natalie said no that is something Diana must complete. Attorney Snow said he sent over a copy of the previous contract and Sandra replied she has not received any approval. Diana said I spoke with the Mayor at a city event and that is why I requested the previous contract. Dr. Rev Wade asked who has the answer? Natalie said Sandra and Mayor. Dr. Benchik said we just want to know why, are they looking at shutting down the Health Dept. Natalie said I think it is more of looking at the City budget as a whole and where we can cut. We have lost a lot of money. Diana said well we have about a million dollars. Natalie then said well I don’t think that is for salaries and regular staff. Diana said we could but I chose not to because Mayor does not want that. I had a lead assessor in which we need desperately budgeted in. Natalie said they can say we said we are going to get rid of this department and that department because we are cutting budgets. If money is an issue, then you need to relay to them that you have money. When Jim Bennett is looking at money he is looking at 4-year, 8-year, 10-year plan. He views the downward trend. Dr. Benchik said it won’t cost the city anything. Natalie added that all grants cost us something. Diana said on the 300 something we opted in, we got approval and in the event we do not use that money, it has to go back. Natalie said one thing that has been said is that we are not to be a clinic. Diana said there is no clinic services. Even with these core services, they are for the community. We have trauma, injury, chronic disease, and suicide. It is watching data not what you do. Diana stated I gather all of this for example such as deaths from vital records and other documents. Dr. Rev Wade asked can the grant help with financial problems? How can the grant eliminate some financial issues? Diana said I do not think it will eliminate but rather assist. 

VI. ADJOURNMENT
With no further business, Natalie asked for a motion to adjourn the meeting. Loretta Parker made a motion to adjourn the meeting, second by Dr. Rev Wade. The meeting adjourned at 6:14PM.
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