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			 EAST CHICAGO HEALTH DEPARTMENT
100 W. CHICAGO AVENUE, SUITE 100A, EAST CHICAGO, IN 46312
ph: 219.391.8467 / fax: 219.391.8494
ANTHONY COPELAND, MAYOR
Dr. Paula Benchik Abrinko, Health Officer
Diana Garcia-Burns, Health Director

MINUTES

HEALTH FINANCE AND BOARD MEETING 
April 3, 2024 at 5:30 pm
Health Department Lobby Conference Room
100 W. Chicago Avenue
East Chicago, IN 46312


Join Zoom Meeting
https://us02web.zoom.us/j/3403048374?pwd=UDdlbHhNSDdEQmFLMUp6bHRSK2dFUT09&omn=86564535392 

Meeting ID: 340 304 8374
Passcode: 750818
_______________________
One Tap Mobile
1- 312-626-6799

I. CALL TO ORDER:
Dr. Matthew Libiran called the meeting to order at 5:30 p.m.

II. ROLL CALL:
Roll call was taken and in attendance were Dr. Matthew Libiran (in-person), Loretta Parker (in-person), Brenda Walker (in-person), and Dr. Sabrina Reed partially participated virtually via zoom from the commencement of the meeting until 5:46PM and then attended the meeting physically until the meeting adjourned. Natalie Adams arrived in- person at 5:33PM and Dr. Rev James Wade arrived in-person at 5:37PM. Both Ms. Adams and Rev. Wade attended until the adjournment of the meeting.  Also in attendance were Dr. Paula Benchik-Abrinko (in-person), Diana Garcia-Burns (in-person) and Attorney Nick Snow (in-person).

III. NEW BUSINESS
· Review and approve minutes from following meeting:
i. Health Finance and Board Meeting Minutes from March 6, 2024
· Dr. Matthew Libiran requested a motion or questions for approval of minutes. 
· [bookmark: _GoBack]Loretta Parker made a motion to approve the minutes and Brenda Walker second the motion.  With no questions or concerns, roll call vote was taken:
Libiran – Yes     Parker – Yes     Reed – Yes     Walker - Yes
All in favor - motion carries
· Review and approve the following payroll warrants:
i. Payroll Warrant 031524 dated March 15, 2024 in the amount of $21,277.61
ii. Payroll Warrant 032824 dated March 28, 2024 in the amount of $ 22,106.71
· Dr. Libiran requested a motion for approval of Warrant 031524 dated March 15, 2024 in the amount of $21,277.61 and 032824 dated March 28, 2024 in the amount of $ 22,106.71
· Loretta Parker made a motion to approve the Payroll Warrants and Brenda Walker second the motion.  With no questions or concerns, roll call vote was taken:
Libiran – Yes     Parker – Yes     Reed – Yes      Walker - Yes
All in favor - motion carries
· Review and approve the following claim warrant: 
i. Claim Warrant Claim Warrant 040324HB dated March 27, 2024 in the amount of $9,502.56
· Dr. Libiran requested a motion for approval of Claim Warrant 040324HB dated March 27, 2024 in the amount of $9,502.56.
· Loretta Parker made a motion to approve the Claim Warrant and Brenda Walker second the motion.  With no questions or concerns, roll call vote was taken:
	Adams – Yes    Libiran – Yes     Parker – Yes     Reed – Yes      Walker - Yes
	All in favor - motion carries
· Review and approve service agreement:  
· Helmer Scientific and the East Chicago Health Department in the amount of $3,293.20 2024 maintenance of VFC refrigerators and freezer. 
· Diana added that after reviewing this, she noted that the Health Department only has 2 refrigerators and 1 freezer. Diana said so in total we only have 3 not 4 fridges. The bill should be $411.65 less. Diana asked we approve the amount minus 1 of the fridges. 
· Natalie Adams made a motion to approve the new/corrected amount from Helmer Scientific. Loretta Parker second the motion. With no questions or concerns, roll call vote was taken:
	Adams – Yes    Libiran – Yes     Parker – Yes     Reed – Yes      Walker – Yes  Wade- Yes 
	All in favor - motion carries

· Review and approve the following service agreement:
· MICROBAC and City of East Chicago Department of Public Health in the amount of $24,235.20 for 2024 beach sampling. Pending Beach Grant Agreement Approval
· Diana said we are still waiting on the Beach Grant Agreement. Attorney Snow said the terms and conditions are online. Diana said they usually send one to us and we have Dr. Benchik sign. The agreement tells us the services. 
· Natalie Adams made a motion to table MICROBAC service agreement as they need to provide us the agreement. Dr. Rev. Wade second the motion. Dr. Reed asked if this is the usual amount and Diana said yes. 
· With no further questions or concerns, roll call vote was taken:
	Adams – Yes    Libiran – Yes     Parker – Yes     Reed – Yes      Walker – Yes  Wade- Yes
	All in favor - motion carries

· Review and approve 2024-2025 Contract for Diana Garcia Burns as Public Health Nurse and Director of the East Chicago Health Department
· Dr. Libiran asked what the hold up on the contract is. Natalie said I don’t know even if there is a final one that he can approve. Diana needs to get on his calendar to meet with him. Dr. Libiran asked isn’t this an automatic contract? Diana said it expired in December. Natalie then added if you are negotiating terms, then it is not automatic. There are requests from both Diana and the administration. Attorney Snow said we must continue to negotiate and that is what we have been doing. If we get to a point where there is no agreement, then the agreement provides she is an employee at will subject to the City’s policies. Dr. Benchik added I am worried she may quit and we will be in a lot of trouble. 
· Diana spoke about the terms she requested. Attorney Snow added I represent the Health Board not necessarily Diana and we have talked about this before. There is a certain point where I can’t advocate for the requests Diana has. But I am not sure what the ability is of the board to approve a contract.  Attorney Snow said there is a limit of what I can do. I think we ideally want everyone to be on the same page. Natalie added I do not think there has been an opportunity for Diana to sit down and speak with Mayor. 
· Dr. Rev Wade what is the process? Attorney Snow said historically the City Administration has offered contract and typically everyone reaches an agreement and the board approves it. Natalie then added there are disagreements on 2 bullet points. This is what exactly what I want it to say and I need a meeting. Attorney Snow said the contract is not legally clear and I have not been able to get a clear answer. I have spoken with Joe and Sandra. The contract and language is unclear. Dr. Libiran said my suggestion is that the board request that this meeting happens soon. Dr. Benchik said if the contract is not properly worded, someone needs to tell her. She is not a contract lawyer. Attorney Snow said my allegiance is to the board and partially to the City. 

· Natalie Adams made a motion to table 2024-2025 Contract for Diana Garcia Burns as Public Health Nurse and Director of the East Chicago Health Department and Loretta Parker second the motion. With no questions or concerns, roll call vote was taken:
	Adams – Yes    Libiran – No     Parker – Yes     Reed – Yes     Walker – Yes   Wade- Yes 
· 5 – yes 1 – no Motion carries 
· Dr. Rev Wade added I am voting the way I am voting because there has to be a process. Attorney Snow, Natalie and Diana are the ones who understand the process. We do not understand the process. Dr. Rev Wade said I know with the City everything always ends up in the Mayor’s Office. Let’s deal with the process and Diana, I agree with the some of the things you said because you are entitled but let’s go with the process. This will take the board out of an awkward situation. Diana said I agree with the process but I am not a contract lawyer but I do not think I need to get one because the contract hasn’t changed since 2020. There are some things in there where I don’t agree. Natalie said Diana you need to write what you want, the 2 sentences to be and ask to schedule a meeting. Dr. Libiran said I have been on this board the longest and I have worked with Diana for a long time and I do not want to lose her. Natalie added I do not think any of us want to. 

IV. OLD BUSINESS: None 
V. DISCUSSION: None 
VI. DIRECTOR UPDATE
· Diana went on to speak about the Pet fair. The Pet fair is May 19th at Kosciuszko park. Natalie said we will finalize location tomorrow. It is more of a pet clinic. The people who are doing this they do not want distractions for the animals. So no jumpy stuff or tables. This will be a drive-thru with vaccinations, chipping, and all that stuff for free. We will do it how they want it. They compared it to the Chick-fil-a line. 
· Diana said as many of you know we had a measles exposure here in East Chicago a few weeks ago. Diana said I received a call from Indiana State Department of Health who got a call from the Chicago Department of health that one of the migrants from a shelter was in a church here in East Chicago. They were positive. On that Sunday, the child was here they had symptoms and exposed these people. The church had about 600 people in the church that Sunday. I was notified Wednesday and the clinical team and I went to that Church Wednesday evening and started tracing. The child was with the mother and did not go with the other children. They brought about 13 buses from Chicago to this Church that Sunday. The Pastor was out the country and his son was in Seattle. I was on the phone with the son. We informed the community and informed all the churches just letting them know about the exposure. No one tested positive here in East Chicago and still haven’t. The Church did cleaning with a professional company and also cleaned the buses. We asked them to not transport so many. Diana said I asked if they would like us to set up a measles clinic wherever they would like. They did not want that. It happened the 17th of March. Dr. Benchik said all the people who were exposed, I believe 13 or 17 were East Chicago residents and they were all vaccinated except for one child who had 1 of 2 vaccines. The State does not understand the area. The buses are leaving and going to shelters where the immigrants are and bringing them in buses to East Chicago. Dr. Benchik said she spoke with the state and there were pressing us to release the name of the church. I didn’t think that would be a wise choice. The last thing you want to do with citizens is have them withdraw and keep quite because they don’t trust the city. I did wish they would have done the measles clinic. Natalie asked do other countries not vaccinate? Diana said Mexico does. Dr. Benchik said as a city and the Mayor did not want that information released and we told them we did not want to do it. 
· Diana said Jaylan Robinson spoke with Jaylen Johnson and was able to get us a van. Natalie asked does the van have that ramp? Diana said no but we have a ramp that we can use temporarily. They are going to put lights on the van. Natalie said maybe adding a mega phone that is attached to the vehicle as well. 
· Diana said we started January doing our core services. I grouped the clinical together so lead, hypertension, diabetes and all of those together. I have a team of people from Lake County that we met last month. We have a lot of partners that are going to help us. Today is our second civil meeting and that’s with trauma injury and prevention and suicide, and death statistics. The coroner came today and gave us the statistics. He will be sharing those for East Chicago and I will share that with you. Diana said they asked about the solar eclipse. Well were aren’t going to be in the pathway of the eclipse. I am trying to put something together to send to the department heads. Dr. Benchik added it is 94% of an eclipse. It is more dangerous for us because people are going to be looking and that’s the last thing they should be doing. Dr. Reed said that we need to make sure are using the proper glasses. 

VII. HEALTH OFFICER UPDATE	
· Dr. Benchik stated she meet with Dr. Hyun from IU Northwest Medical School. It was a very nice meeting. The agreement to be able to bring students here she says it is bullet proof basically. They are insured up to 2 million dollars. She wants to have a rotation with the students who are interested in Public Health to come give immunizations and collect data. There is data through CHIRP and they would write a paper. For example, they published a paper about decrease in infant mortality. They followed the pregnancy’s. This is something they want them to do. I think this would be very good for the City and maybe keep the students here in the area. This would also help Diana in the vaccine clinics or wherever. Diana said she gave us an MOU. Dr. Libiran said I think this is a great idea. Natalie asked does this need to go through HR? Attorney Snow said well I think that usually there is something saying they are not employees of the city but they are participating through this program. They are insured by the University. Dr. Benchik said the first and second year students are not insured and the 3rd and 4th years are insured and able to complete work for instance because they are trained. The liability goes through IU. She also has agreements with Community and it is all inclusive. Natalie asked so would the individuals who are not insured what will they be doing? Diana said they will not be coming. Dr. Reed said back to question about this going through HR and having these students come in. At my job, I have interns. We have the interns do something with HR. They are not employees but they are on city property. There has to be a process for this in HR. 
(ZOOM RECORDING WAS DISRUPTED AT 6:21PM DUE TO WIFI OUTAGE. UNABLE TO RECORD REMAINDER OF MEETING) 

VIII. ADJOURNMENT
With no further business, Natalie Adams made a motion to adjourn the meeting, second by Dr. Rev. Wade.  The meeting adjourned at 6:23 p.m.
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