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			 EAST CHICAGO HEALTH DEPARTMENT
100 W. CHICAGO AVENUE, SUITE 100A, EAST CHICAGO, IN 46312
ph: 219.391.8467 / fax: 219.391.8494
ANTHONY COPELAND, MAYOR
Dr. Paula Benchik Abrinko, Health Officer
Diana Garcia-Burns, Health Director

MINUTES

HEALTH FINANCE AND BOARD MEETING 
February 7, 2024 at 5:30 pm
Health Department Lobby Conference Room
100 W. Chicago Avenue
East Chicago, IN 46312


Join Zoom Meeting
https://us02web.zoom.us/j/88327632089?pwd=aCt3eVZZUm1pS3BKNHc4ZWlvZDAwdz09

Meeting ID: 883 2763 2089
Passcode: 367457
_______________________
One Tap Mobile
312-626-6799

I. CALL TO ORDER:
Dr. Matthew Libiran called the meeting to order at 5:33 p.m.

II. ROLL CALL:
[bookmark: _heading=h.gjdgxs]Roll call was taken and in attendance were Dr. Matthew Libiran (in-person), Loretta Parker (in-person), Brenda Walker (in-person), Dr. Sabrina Reed (virtually) and Natalie Adams participated in-person beginning at 5:36PM. Absent was Dr. Rev Wade. Also in attendance were Dr. Paula Benchik-Abrinko (in-person), Diana Garcia-Burns (in-person).
[bookmark: _heading=h.8cpiabu3lgzi]
III. NEW BUSINESS
· Review and approve minutes from following meeting:
i. Health Finance and Board Meeting Minutes from January 17, 2024. 
· Dr. Libiran requested a motion or questions for approval of minutes. 
· Brenda Walker made a motion to approve the minutes and Loretta Parker second the motion.  With no questions or concerns, roll call vote was taken:
			Libiran – Yes   Reed - Yes   Parker – Yes    Walker - Yes
			All in favor - motion carries

· Review and approve the following payroll warrants:
i. Payroll Warrant 011924 dated January 19, 2024 in the amount of $21,940.67. 
ii. Payroll Warrant 020224 dated February 02, 2024 in the amount of $22,606.48.
· Dr. Libiran requested a motion for approval of Payroll Warrant 011924 dated January 19, 2024 in the amount of $21,940.67 and Payroll Warrant 020224 dated February 2, 2024 in the amount of $22,606.48.  
· Brenda Walker made a motion to approve the Payroll Warrants and Loretta Parker second the motion.  With no questions or concerns, roll call vote was taken:
			Libiran – Yes    Reed - Yes    Parker – Yes    Walker - Yes
			All in favor - motion carries

· Review and approve the following claim warrant: 
i. Claim Warrant 020724HB dated February 1, 2024 in the amount of $6,170.12. 
· Dr. Libiran requested a motion for approval of Claim Warrant 020724HB dated February 1, 2024 in the amount of $6,170.12.
· Loretta Parker made a motion to approve Claim Warrant 020724HB dated February 1, 2024 in the amount of $6, 170.12.and Brenda Walker second the motion.  With no questions or concerns, roll call vote was taken:
			 Libiran – Yes    Reed - Yes    Parker – Yes      Walker - Yes
			All in favor - motion carries

· Review and approve Service Agreement: Crossroads Animal Hospital (2024)
· Dr. Libiran asked if anyone had any questions about this agreement. Dr. Libiran said we spoke about this last time. 
· Loretta Parker made a motion to approve the service agreement of Crossroads Animal Hospital (2024) and Brenda Walker second the motion. With no questions or concerns, roll call vote was taken:
Libiran – Yes     Reed – Yes     Parker – Yes      Walker - Yes
			All in favor - motion carries

· Review and approve Service Agreement: Relief Brenda Dines, DVM LLC - Heartworm Treatment
· Dr. Libiran requested a motion to approve service agreement for Relief of Brenda Dines, DVM LLC - Heartworm Treatment. 
· Loretta Parker made a motion to approve the agreement and Brenda Walker second the motion. With no questions or concerns, roll call vote was taken:
Libiran – Yes     Reed – Yes     Parker – Yes      Walker - Yes
			All in favor - motion carries

· Review and approve 2024-2025 contract for Diana Garcia Burns as Public Health Nurse and Director of the East Chicago Health Department
· Natalie Adams made a motion to table. Natalie said is this because we did not get a final agreement from the administration. Dr. Sabrina Reed second the motion. 
· With no questions, Dr. Libiran asked do we all agree to table this contract for Diana Burns and with no questions or concerns, roll call vote was taken:
Libiran – Yes     Parker – Yes     Reed – Yes      Walker - Yes
All in favor - motion carries

IV. OLD BUSINESS: NONE
V. DISCUSSION: NONE
VI. DIRECTOR UPDATE
· Diana said we are doing ok. Our registrar is off on leave and will be returning. One of our inspectors transferred to the planning department. All of us are helping with covering. Diana said she is assisting with inspections and continuing on with nursing. 
· Valerie did go to the lead assessor training in Valpo and received a certification which will be coming in the mail. We had our second civil meeting today and we discussed the BP incident. Diana said BP is supposed to have a post analysis meeting regarding what happened at BP. Dr. Libiran asked what exactly happened? Diana said there was a surge as they were trying to burn. Diana said to my understanding that this happened in 1988 and 2 workers were killed. They were trying to get that product off and that is why it started to burn off like that. There is a meeting at Central High School tomorrow that Clarinda mentioned to me. Dr. Benchik then said the towers where the flames are, BP wanted to get product out of the system and the only way to do that is to burn it. When they began to ignite the flame they had a power surge. They went under their protocol for evacuation. Dr. Benchik said it smells like O'hare with all the jet fuel. It was really bad and strong, especially with the wind. The flames were huge. Yesterday they were burning products and today it was normal. Dr. Benchik said fire hydrocarbons and Cathy Britcoe who used to run the chemistry lab explained they have to get rid of the product and the only way to do that is by the fire. Because there was a surge and the lighting of the flames caused a problem. Natalie added so the good thing is that there was no loss of life and said to Diana, from your perspective do you feel they involved us where they should? Natalie continued on saying because I know you and I were having conversations and they were testing the air but not giving you any numbers. Diana said right and we talked about that today. My opinion was that we need better communication skills. With it happening I think it happened early and we were not notified until people started calling in at the Mayor’s Office and Health Dept. because of the smell. Once I found out I drove over there and that’s when everything was burning. It dissipated and by the evening it came back. When Natalie called me, it was like 5:30 and I left Healthlinc and took masks over to the police who were out there. Natalie then said I am looking at this thread (phone communication) and they see Diana is not responding and she is our person so that's when the communication comes in. Someone needs to call her and texting is not ok in an emergency we need to call. I think it was good there was no loss of life and I am assuming everything they said was true that they were testing the air and the numbers were ok. However, they didn’t share any numbers but only said they were testing the air. To me they should be testing and sharing those numbers to Diana. Even to the point where they should be saying so when do we test the dust? The dust was all over people’s homes and cars and some people were concerned about walking their dogs and was it safe. Natalie then said this wasn't a planned event. BP does their regular burn off but because of the loss of the power this was an emergency. Natalie said the earliest photo I got was at 2:25PM so I don’t know what time it started. Diana said I asked Chief Carpenter is there an incident command center set up somewhere? Diana said he said yes in Hammond near the Lost Marsh. Natalie said the Fire Chief should have called you to make sure you guys are on the same page. To me BP dictated how we moved and to I think we should have dictated how we move in East Chicago to protect our residents. But good thing there was no issue. Dr. Benchik said there was an issue. A lot of people were having headaches and many respiratory problems. Natalie said we can learn from this experience and tweak it so it runs better next time. Diana said Kevin Klocek is purchasing radios for the city and we will have to purchase our own. But they are all going to be on the same repeater. If I need to contact you, it will be better communication and we will all be on the same channel.  In the case of an emergency we will all be on the same channel. Diana said for example what if something occurs in our senior building. Natalie added I don't know who that first call is. Diana said we have the phone tree. What everyone filled out and the top individual is who I am calling first. Clarinda our Emergency Preparedness coordinator has set that up. 
· Diana said we gave a ticket to an owner for 2 Cane Corsos, which is that is not under our ordinance. They are very dangerous dogs. Natalie said they can be but I think they don't fall under the same thing where your insurance won’t cover them. Most home insurances don’t cover pit bulls but they do cover Cane Corsos. Diana said it depends on the insurance. These Cane Corsos attacked the people who lived there. They were tenants and one of them has to go to surgery now. So Justin wanted me and him to speak with the Mayor and how to control these vicious dogs. Natalie said we need a better ordinance. Diana said right this is like when we had a problem with Dobermans. We need to discuss how we will handle these dogs. Natalie asked what happened to the dogs? Diana said they were quarantined at home because we don't have any space. They are quarantined for 10 days. Dr. Benchik said were the people ticketed? Diana said yes $450. Natalie said we need to enforce these ordinances; we can have more in depth ordinances but nothing will help unless we enforce. Dr. Benchik said I am looking online and the pit bulls are a 310 PSI followed by a German Shepard. These are all aggressive dogs. Natalie said it's how you train them and people tend to breed more aggressive pit bull’s dogs. Natalie said my question is you say we don't have room for them (dogs), is there room to extend or add cages? Diana said we have been at capacity. Animal control should only house up to 14 and have 3 isolation rooms. Dr. Benchik said can we enlarge the facility? Dr. Benchik said I am not sure how Griffith does it but their dogs are being adopted. Natalie asked even pit bulls? Dr. Benchik answered yes and they adopted them out. They work with Petco and people come out to help them. I just don’t know how they do it. Every time they have an open house I always go. I know the police are very involved and they work with Petco and PetSmart. 
· Diana said a lot of people have been donating which is wonderful. Strack’s had little bags with dog food for $10 and they were donating that money to our animal control. Diana said I know the one on Cline does that so maybe the corporation is doing this in their cities. 
· Diana said the vehicle we have been asking for about 2 years came on a budget and we don't have it in our possession. They are waiting on some parts. They are waiting on the back part where they put the animal at. Diana said this is since we are just coming out of COVID. 
· Diana said I wanted to share the open positions, manager, nurse, admin intern, which I did interview and I think she will accept, a medical assistant, secretary and a part time animal control. Natalie asked about the inspector? Diana said yes this is also an open position. Natalie asked how many people at animal control? Diana said 3 and we can get another to possibly do that overlap.
· Dr. Benchik then said we have to find out how it works when they work under someone. I told Diana I will pass the test and they can work under me. Dr. Benchik said it's going to be mosquito time. Natalie said we should look into contracting that out.
· [bookmark: _GoBack]Diana said the trapper for raccoons, well he doesn't want to put anything in writing and if not we can’t utilize it. He just wants to talk on the phone without a scope of service. Dr. Libiran asked if he was the only one? Diana said no but the others will not come out this far because they live in Valpo. Dr. Reed asked Diana if she gave the phone numbers for the individuals who she had come out to her home? Diana said you probably did but I need to reach out. Dr. Reed said at least we know they come to East Chicago. I believe they are located near the Border, maybe Dolton and someone from the city but we know they come here. 
VII. HEALTH OFFICER UPDATE
· Dr. Benchik then said my only update is about that exam and trying to have those in animal control work under me. 

VIII. ADJOURNMENT
With no further business, Natalie Adams made a motion to adjourn the meeting, second by Loretta Parker. The meeting adjourned at 6:07PM.
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