Marina Lakeview Room- July 15™, 2026
Port Authority President, Ron Squok called the
meeting of the East Chicago Port Authority Board

of Directors to order at 5:00 p.m.
Qiana Sanders took roll call. Following in attendance unless otherwise noted.

Board Members Staff
Ron Squok-President Natalie Adams-Marina Manager
Teri Smith-Vice President Qiana Sanders-Secretary

Frank Kresich-Board Member

Ruby Flowers-Board Member

Dorethea Moreland-Board
Member

NEW BUSINESS

Approval of Meeting Minutes

Ruby Flowers moved to approve meeting minutes from June 17, 2026
(Second by Teri Smith)
All ayes, motion carries.

Claim Warrant

Dorethea Moreland moved to approve Claim Warrants A & B
(Second by Ruby Flowers)
All ayes, motion carries.

A) 070726MA dated 7-7-26 for $1,542.81
B) 070826 MA dated 7-8-26 for $67,461.44

Payroll Docket

Frank Kresich moved to approve Payroll Dockets (Second by Teri Smith)
All ayes, motion carries.

A) Checks Dated 6-18-26 for 10,191.02
B) Checks Dated 6-26-26 for 9,250.00
C) Checks Dated 7-2-26 for 15,027.61

Transfer OF Appropriations




Approvals

Dorethea Moreland moved to Approve (A) and (B) (Second Ruby Flowers)
All ayes, motion carries.

A) Late Nipsco Invoices
1) Invoice # 3226MA Dated 3-2-26 in the amount of 11,230.95
2) Invoice # 326 MA Dated 3-31-26 in the amount of 5,971.74
B) Hub International Midwest Limited (Insurance Company)
1) Insurance Renewal Coverage Fee 125,278.00

Old Business
NONE

Executive Report

NONE

Correspondence

NONE

Remarks/Public comments
NONE

Next Meeting
August 19th, 2026 @ 5pm

Dorethea Moreland moved to adjourn meeting. (Second by Ruby Flowers)

All ayes, meeting adjourned.






