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CITY OF EAST CHICAGO
OFFICE OF CIVIL SERVICE COMMISSION
FIRE DEPARTMENT

IN RE:
REGULARLY SCHEDULED
MEETING

TRANSCRIPT OF PROCEEDINGS

The transcript of proceedings as held in person
Monday, April 13, 2026, commencing at or about 4:30 p.m. CST,
and as reported by the duly engaged verbatim stenographer for

said meeting, Rebecca A. Lempa, Associate Reporter.

R. L. REPORTING, LLC
COMPUTER-ASSISTED REPORTERS
P.O. BOX 487
HEBRON, INDIANA 46341
(219) 879-4077

TRANSCRIPT OF PROCEEDINGS - 4/13/2026

COMMISSION MEMBERS PRESENT:
VALERIANO GOMEZ, President

ROBERT NUNEZ, Vice President
STANLEY KUBAS, Commissioner

TOLBERT & TOLBERT, LLC
BY: MICHAEL E. TOLBERT
1085 Broadway, Suite B
Gary, Indiana 46402
(219) 427-0094

Appearing on behalf of Chief Escobedo

ALSO PRESENT:
Fire Chief Escobedo
Chief Examiner Angel Gilarski-Taylor
Secretary Dina Rodriguez

Training Officer Dan Buckley

(Members of the public present in person and via Zoom.)

ATTACHED DOCUMENTS:

March Training Summary 2026, two pages
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Monday, April 13, 2026 --

(Parties present in person and via Zoom at or

about 4:30 p.m.)

COMMISSIONER GOMEZ: I'd like to welcome
everyone to the Fire Civil Service Commission; I'd
like to call to order -- call the meeting to
order. Roll call?

SECRETARY RODRIGUEZ: Commissioner Gomez?

COMMISSIONER GOMEZ: Present.

SECRETARY RODRIGUEZ: Commissioner Kubas?

COMMISSIONER KUBAS: Here.

SECRETARY RODRIGUEZ: Commissioner Nunez?

COMMISSIONER NUNEZ: Here.

COMMISSIONER GOMEZ: All commissioners are
here; we have a quorum. Next on our agenda, we
have approval of the minutes; we have the minutes
from March 9th, 2026; I'd like to make a motion to
approve as written.

COMMISSIONER NUNEZ: Second.

COMMISSIONER GOMEZ: All in favor, say aye.

(Ayes in unison.)

COMMISSIONER GOMEZ: Motion passes. We have
no correspondence; we'll go straight to
communications. We have communications from -- Do

you have anything for us tonight from the chief,
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from the chief's -- fire department's attorney,
from our chief examiner, and from any
commissioner? So, we'll start off with the chief.

FIRE CHIEF ESCOBEDO: No.

COMMISSIONER GOMEZ: And his attorney? Do
you have any communications?

ATTORNEY TOLBERT: Not really. Other than
that memo. I hope you guys got the memo that I
sent.

COMMISSIONER GOMEZ: So, basically, we're
kind of okay with that?

ATTORNEY TOLBERT: I think so. I know there
was some -- a little bit of difference between the
applications. I found Gary's application, and
that's what's taking us a while -- time. And I
talked to the chief, and we kind of tried to
narrow it too, but there were some things that
could come out to streamline it.

COMMISSIONER GOMEZ: So, nothing major?
We'll just work -- because I know that
attorney's -- and he made that comment that -- he
sent a message to the council that he would fine
$10,000 for every incident of, you know, -- that
go against those new initiatives that Trump's

administration's trying to put in.
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ATTORNEY TOLBERT: Right. Yeah, you're
talking about the diversity --

COMMISSIONER GOMEZ: Yeah.

ATTORNEY TOLBERT: -- piece? Right. Yeah,
and I think I commented -- not to put any -- on
that, but kind of covered that as well. And I
don't think Gary has that in it, so if you wanted
to streamline in that regard, you probably could.

COMMISSIONER GOMEZ: Okay. Well, we already
printed out the applications; right? So, Chief
talked to me about it when you sent him your
opinion.

ATTORNEY TOLBERT: Thank you.

COMMISSIONER GOMEZ: As far as the department
and training, we're still waiting on the city
attorney; right?

CHEIF EXAMINER GILARSKI-TAYLOR: Correct.

COMMISSIONER GOMEZ: -- any decisions.
Chief, do you have any comments?

CHIEF ESCOBEDO: So, I do have one update
just regarding training. I know we -- our
training officer just walked in. We started
utilizing the IFSTA books, and we also ran a cert
class using the IFSTA books; he can elaborate more

on that if he chooses. But other than that, we
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also have an EMT -- just an update on our EMT
status with our individuals. You wanna touch on
that?

CAPTAIN BUCKLEY: Good afternoon,
commissioners. Dan Buckley, training captain.
I'm gonna provide you guys with our monthly
training update from March, and I'll talk about
some of the topics Chief Escobedo did. For the
safe communication, I think it's probably a good
habit to get into, keeping you guys as aware as we
can of stuff we've got going on back at the
department.

So, for the month of March, 2026
East Chicago Fire Department personnel coordinated
and documented approximately 582 total training
hours across multiple disciplines with a strong
emphasis on fire officer development and
certification via Indiana Fire and Public Safety
Academy accredited strategy and tactic course.
After all testing is complete, this should result
in approximately 100 percent of our personnel
roster state certified in Fire Officer Strategy
and Tactics.

Now, as chief touched on with the IFSTA

books, this does use one of the books possibly
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that we can use moving forward with promotionals,
so it almost forces people to get into it and
maybe get a little bit of a head start on some of
that stuff. And that's a model that I think we'd
like moving forward because it kind of provides a
mutual benefit.

In addition to last month -- last month's
strategy and tactics course, we also kicked off
our 2026 Vehicle Rescue Operations and Technician
course with the help of several partners,
including S and S Towing, University of Chicago
Aeromedical Network, and the Indiana Harbor Belt
Railroad. The objectives of this course are to
certify up to 100 percent of our members in
vehicle rescue to the operation and technician
level in accordance with Indiana Fire and Public
Safety Academy and NFPA standards. Delivery and
completion of these courses are in line with the
administration and training divisions objectives
of reaching and maintaining and surpassing current
state and national standards.

I have packets I'll give you guys that
summarizes the topics and how many hours we put
into each thing; I don't need to go through that,

but I'll leave that with you. And then again, in
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my report, it does have EMT status updates for
even everyone that applies to.

Aside from that, Chief, if there's anything
else you wanted me to touch on? That's all I got.
Again, I'll get you guys the packets for the
record.

COMMISSIONER GOMEZ: Dina, we can put those
into the record; right?

SECRETARY RODRIGUEZ: Yes, I'll send them
over to the court reporter, and she'll put them in
the record.

COMMISSIONER GOMEZ: Okay. Next, Chief
Examiner?

CHEIF EXAMINER GILARSKI-TAYLOR: I actually
don't have any updates, unless you have questions.

COMMISSIONER GOMEZ: How many applications
are we up to now?

SECRETARY RODRIGUEZ: 111. Seven returned so

COMMISSIONER GOMEZ: Took out 111 and only
returned seven?

SECRETARY RODRIGUEZ: So far.

COMMISSIONER GOMEZ: Hope that's not an
indication. Okay. So, do we have any other

comments from -- so, nothing else then? Okay.
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Anything from the commissioners?

COMMISSIONER NUNEZ: I don't have anything.

COMMISSIONER GOMEZ: No? Anything? No?
You're good? Okay. Anybody wanna bring up
anything under old business? New business?
Chief?

CHIEF ESCOBEDO: Yeah, one thing. I reviewed
the minutes from the last meeting; I did see
May 16th was not referenced for the test date. I
guess May 18th was referenced, so the correct test
date is May 1lé6th.

COMMISSIONER GOMEZ: And it is on the
application; right?

FIRE CHIEF ESCOBEDO: Yes.

CHEIF EXAMINER GILARSKI-TAYLOR: It's the
16th; I must have misspoke.

CHIEF ESCOBEDO: Yeah, that's okay.

COMMISSIONER GOMEZ: And on the notices, it
does have the correct date?

FIRE CHIEF ESCOBEDO: Correct.

COMMISSIONER GOMEZ: Okay. As long as it is
on there for the public. So, any other public
comments? Any other new business/old business?
No?

Okay. I wanna congratulate Jesse Becerra.
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He's been on the department for a long time; I've
known him a long time. Great firefighter. He's
gonna be retiring soon. I know if he had his way,
he would stay on.

Okay. That concludes everything on our
agenda for tonight. 1I'd like to make a motion for
adjournment.

COMMISSIONER NUNEZ: Second.

COMMISSIONER GOMEZ: All in favor, say aye.

(Ayes in unison.)

COMMISSIONER GOMEZ: Okay. Motion passes.
Have a good evening, everyone.

(Meeting adjourned at or about 4:37 p.m.

CST.)

---00o---
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STATE OF INDIANA )
)SS:
COUNTY OF LAPORTE )

COURT REPORTER'S CERTIFICATE

I, Rebecca Lempa, Associate Reporter, do hereby
certify that I reported by the means of CAT shorthand the
proceedings held on April 13, 2026, commencing at or about the
hour of 4:30 p.m., held in person before the Office of Civil
Service Commission, Fire Department;

That I have transcribed my shorthand notes into
the typewritten form, and that the foregoing and attached
pages or parts of pages, numbered one through 10, comprise a
complete, true, and accurate transcript of said proceedings
to the best of my skills and abilities;

IN WITNESS WHEREOF, I have hereunto set my hand

this 21st day of April, 2026.

g

REBECCA A. LEMPA

---000---
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March Training Summary 2026

Commuission,

During the month of March 2026, East Chicago Fire Department Personnel coordinated and
documented approximately 582 total training hours across multiple disciplines with a strong
emphasis on Fire Officer development and certification via an Indiana Fire and Public Safety
Academy accredited strategy and tactic course. After all testing is complete, this should result in
approximately 100% of our personnel roster state certified in Fire Officer Strategy and Tactics

(FOST).

In addition, last month we kicked off our 2026 Vehicle Rescue Operations and Technician
Course with the help of several partners including S and S Towing, University of Chicago
Aeromedical Network (UCAN), and Indiana Harbor Belt Railroad. The objectives of this course
are to certify up to 100% of our members in Vehicle Rescue to the Operations and Technician
level in accordance with Indiana Fire and Public Safety Academy and NFPA Standards.

Delivery and completion of these courses are in-line with the Administration and Training
Divisions strategic objectives of reaching, maintaining, and surpassing current state and national
standards.

March training hours breakdown:

*  Fire Officer Training — 384 hours
Fire Officer Strategy & Tactics (FOST) Days 3—5, ICS-400 coursework, officer
evaluation preparation, report-writing competencies, and strategy/tactics development.

*  EMS Training — 112 hours
Respiratory distress management, altered mental status assessment, cardiac arrest
response, EMS operations training, tranma-related instruction, and UCAN landing zone
coordination training in preparation for technical rescue course integration.

*  Driver / Operator Training — 58 hours
Daily apparatus inspections, chauffeur competency development, pump training
evolutions, and continued apparatus readiness training supporting safe emergency vehicle
operations.

*  Training Evolutions — 12 hours
Hands-on pump training evolutions reinforcing suppression and operational proficiency.

*  Fire Suppression Skills Training — 6 hours
Under-the-door entry tool evolutions supporting rapid access capability during fireground
operations.

*  Administrative Training — 6 hours
UKG remediation compliance training supporting departmental documentation and
personnel system alignment.

e Instructor Development (NFPA 1041 Series) — 4 hours
Fire Service Instructor I, II, and III coursework supporting expansion of departmental
instructional capacity.

City of East Chicago Fire Department - Training Division





Non-Compliant EMT Status Update

The following is an updated status list for all EMT-B non-compliant firefighters as of
April 13th, 2026:

1. Omar Nunez (DOH: 4/16/2018)
« Military leave
» Needs retake course

2. Steven Segura (DOH: 4/16/2018)
« Current attempts expire (10/11/2027)
» Attempt 2 of 6 pending scheduling

3. James Pintor (DOH: 1/16/2016)
« Current attempts expire (8/10/2026)
« Attempt 3 of 6 (not scheduled)

4, James Rodriguez (DOH: 3/02/2020)
« Current attempts expire (2/1/2027)
« Attempt 4 of 6 pending awaiting course remediation

5. ZachIgartua (DOH 7/19/2021)
+ Needs to retake course
» Tentatively interested in August course hosted by Superior EMS

6. Deveon Hegwood (DOH: 7/19/2021)
» Needs to retake course
« Tentatively interested in August course hosted by Superior EMS

7. Tyler Campos (DOH 9/19/2024)

« Current attempts expire (11/2/2026)
« Attempt 3 of 6 (scheduled for May 11th)

Dan Buckley, Training Officer
April 13th, 2026

City of East Chicago Fire Department - Training Division





